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“Profits grow from 
passion. Based on 

this philosophy, my 
focus is to ignite 

passion from inside 
out, get people alive 

again, empower 
them — and with 

that comes responsi-
bility, accountability 

and commitment”
— Oksana Tashakova

A recent survey shows that a staggering number of employees are not happy at the 
workplace. Recognising that people are a company’s most important asset, Dubai-based 
life coach Oksana Tashakova has launched Academia of Human Potential,  working 
with corporate leaders, helping them realise their potential and, in turn, that of their team
By Sushmita Bose

LeADing
cHAnge

“Happy at work? If the answer is yes, you are in 
a minority...” Other than this startling revela-
tion, what are the other broad findings of the 
Employee Motivation Study of Middle East — 
that propelled you to launch Academia of Hu-
man Potential?

 The statistics of Employee Motivation Study 
of Middle East has found that only 30 per cent of 
people are fully engaged, happy and experience 
appreciation and recognition at work; that 70 
per cent are either looking for a new job or will-
ing to leave their present job; that only 20 per 
cent believe what their bosses tell them about 
developments and plans — what that means 
is that 80 per cent of employees don’t believe 
what their leaders tell them!

And these statistics cannot really quantify 
how much is lost in potential income due to 
mismanagement of human capital.

This idea has been germinating for a while 
and the statistic about such a poor state of hu-
man resource capital confirmed what I felt for 
a long time. It has further propelled me into ac-
tion as my numerous coaching clients confide 
how unhappy they are at work, how many great 
initiatives and ideas being lost due to people 
pursuing their own agendas and interests at 
the expense of organisations. So much energy 
and passion is suppressed as they are not prop-
erly harnessed and managed to create, invent 
and innovate. And I think it is such a waste, re-
ally. It’s heart breaking to see dim, clouded eyes, 
with this deep sense of helplessness and resig-
nation. And what has been giving me strength 
and determination to break through peoples’ 
cynicism and resentment to any new concept 
as Academia of Human Potential is seeing this 
light in people’s eyes, seeing them get alive and 
passionate again.

 
How will your programme be different from the 
rest of the corporate leadership programmes 
on offer?

My objective is to improve the understand-
ing of oneself through guided self-discovery 
— as one can’t understand others if they don’t 
understand themselves. I want to increase 
emotional intelligence and self-awareness and 
through that increase levels of happiness which 
in its turn improves corporate culture, creates 
cohesion, improves relationships. Most avail-
able programmes are focused either on increas-
ing technical knowledge or improving produc-
tivity, which don’t sink in as people are unhappy 
and disengaged.

My programmes are built on relationship-
based business models that recognise human 
needs and intrinsic motivations as the new ap-
proach to HR development. The foundational 
concepts are based on science of happiness — 
the findings that happy people not only earn 
more money, they perform at superior levels 
and consistently work in an altruistic way rath-
er than a self-serving one.

Success is not a key to happiness, but happi-
ness is a key to success. Profits grow from pas-
sion. Based on this philosophy, my focus is to 
ignite passion from inside out, get people alive 
again, empower them and with that comes per-
sonal responsibility, accountability and com-
mitment that cannot be matched by money. I 
know some people in leadership positions feel 
uneasy and intimidated seeing people animat-
ed, passionate and talking openly about press-
ing issues, rather than maintaining status quo. 
Those who feel intimidated and fail to over-
come that — and recognise that things do need 
to change — will be left behind.

 
Your target audience? Do you plan to globalise?

Companies that struggle with their corporate 
culture or want to take their staff to the next level 
of performance. But my services are geared to-
wards medium to large-sized companies.

Yes, I definitely plan to expand in the GCC for 
now and then in a year or so, I will set up a branch 
in Australia; I am familiar with that market hav-
ing spent so many years in that part of the world.

 
‘Transforming’ people: why do you feel you will 
be successful in this endeavour? Tell us some-
thing about your background that augments 
your new company’s vision...

I don’t “transform” people, they transform 
themselves — I just facilitate that process. In 
this context, transformation simply means an 
internal shift into a better state of being.

I have a corporate background and worked 
for successful multinationals as well as my own 
entrepreneurial undertakings in New Zealand. 
That’s where most of my education and expe-
rience comes from. However, empowerment 
has been my passion for the last 10 years and I 
took courses all over the world in the beginning 
for myself and later, as this became my career, 
for my professional development. I have been 
coaching Transformative Leadership, leading 
charitable projects, as well as inspiring others 
to express themselves as leaders to make the 
world a better place for years. For over a year, I 

have been running my executive and life coach-
ing practice here in Dubai.

With regard to my launch of Academia of 
Human Potential, I am not arrogant enough to 
think that I know it all. For this reason, I have 
worked with experts from all over the world 
— predominately from the US — with lifelong 
experience in human psychology, behavioural 
science, sales psychology, depending on what 
course we are talking about, to pull together 
well-thought-through concepts.

 
You are talking about a mindset change  
amongst senior leadership — so that they en-
gage and empower their subordinates, and con-
sequently the workplace becomes a happier, 
and therefore more productive, place...

I am not here to force any “mindset change”. 
I don’t believe in force; I believe in creation. If 
I were to believe that I can “force” something 
upon strong, intelligent peoplewho are often at 
the forefront of driving our economies, I would 
be very arrogant and hence unqualified to do 
what I do.

All of my trainings and workshops can be 
customised for an audience of various levels of 
seniority. I have a great course for teams, and 
how to improve corporate culture; it focuses 
on group cohesion, collaboration, as well as 
strengthening internal relationships.

 
You are assuming that senior leadership will 
realise — and admit to — their shortcomings. 
What if they don’t?

I am not set to elicit anyone’s shortcomings 
but rather to highlight their strengths. People 
embrace change at different speeds, and that’s 
what determines their success in life. 
 
What are the traits of a good leader?

Leadership is not authority, power or position 
— it’s a state of being. It is hard to learn leadership 
through concepts, as it is hard to teach a coward to 
be brave. But through self-enquiry, self-awareness 
and transformation, leadership is possible in every 
individual. We are all born with it; it’s just been cur-
tailed or suppressed and self-development helps to 
overcome those inner limitations.

I don’t believe in good and bad, so I will leave 
‘tips’ for entertainment magazines and just en-
courage everyone to find a unique human being 
within themselves. With that, leadership will be 
manifested naturally as their second nature. 

(www.academiaofhumanpotential.com)
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